Strategic Plan 2022 - 2025

Strategic Objective One:

Establish and maintain a membership presence around the World which is representative

of the communities we serve.

We will do this by;

- Increasing membership in key countries and regions

- Effectively engaging with members, encouraging greater participation in the Association
activities, attendance at training events and regional events.

Strategic Objective Two:

Enhance support to our members to equip them with the knowledge, skills, and

confidence to inform just, fair, and compliant delivery of policing services.

We will do this by;

- Enhancing access to training, mentoring, peer support and networking

- Facilitating opportunities for members to participate in informing national and
international policy, police reform and the women peace and security agenda

Strategic Objective Three:

Strengthen the capacity and capability of the Association in influencing national, regional,

and international issues of relevance to policing.

We will do this by:

- Reviewing our business capability ensuring value for money; including income
generation through membership and conferencing.

- Continuing to engage on the implementation of Gender Responsive Policing globally
including the promotion of the 30 x 30 initiative across North America.

- Promoting the five Global Gender Responsive Policing Commitments.

- Maximising our membership of selected Advisory Committees/Boards to influence global
decision-making.




